Minutes of H.J. Cambie Secondary School
Parent Advisory Committee Meeting

Wednesday, April 23, 2008

Kathy Churchill, Chair, called the meeting to order at 7:10 p.m. and welcomed all members.  The following individuals were in attendance:

Administrator – Neil Kamide

Executive Members:  Kathy Churchill, Mary Ens and Sharan Johal
Non-Executive Members:  Harjinder Cooner, Sheena Gingrich, Sharon Ginter, Yvonne Paterson and Debby Smith.
(1) Approval/Amendments to Agenda – There was a request to change the order of business and to allow the Administrator to provide his report first.   Kathy Churchill motioned change of agenda and it was seconded by Kathy Churchill. All were in favour and motion was passed.
(2) Adoption of Minutes: March 26, 2008 – minutes were reviewed by members.  Sharon Ginter motioned approval of minutes and it was seconded by Sheena Gingrich.  All were in favour and motion was passed.
(3) Administration Report – N. Kamide 
Events

· Last Thursday was the fine arts night and there was good attendance by the parents.  Mr. Al Bones is retiring and there was a special presentation made to him by the students.
· The spring production is taking place and it’s a phenomenal play called “Missing Buttons” which portrays various paradigms of teaching.

Administrative Update

· The school is in the process of developing a calendar for next year. Last year the school moved the first conference immediately after interims were issued which was part way through first term.  Some staff approved of this approach and others didn’t.  Neil canvassed the parents for their thoughts and the majority of parents preferred the earlier conference schedule.

· The other task the school is working on is creating a balance within the terms as some are longer than others.  This year in order to do that, report cards were issued prior to the Spring break and conferences were scheduled after Spring break leaving a huge gap between the two and the end result was a weak turn out at the parent/teacher conferences.  Therefore, this will be looked at more closely in next years planning process.

· The school is also in the process of conducting the staffing for next year which can not be based upon projects as we could be overstaffed.  There are approximately 940 students in the current system and for next year we anticipate a total of 960.

School Planning Council

· The SPC met today and the plan that was generated last year was a 2 year plan. They hope to roll-over this plan into next year and will provide an update at the next meeting.

· There have been 3 overarching goals in place for several years:

1. To improve literacy and reading comprehension this is a district wide goal.  The students are pre-assessed when they enter in the fall and their strengths and weaknesses are identified and then a strategy is put into place to help the students.

The follow-up to this takes place in the spring to see if the strategies are working and so far the results have been positive.

2. Focus on Academic and Social Responsibility which focuses on developing specific skills to help students academically.  We hope to create some descriptive tools so that students understand the language and are provided the support necessary to meet the attributes.
We’re not as far along in the second goal but we’re making progress and hope to have it in place by next year.

3. The final area is reevaluating how we look at Science attributes and other areas as well.

Goals #1 and #2 are the basis of the School Performance Plan.  This year will be an update of last years plan.

Miscellaneous

· The agriculture form has been submitted and will advise PAC when approval is received.
· It was noted that a majority of students are not aware of the Scholarship opportunities available to them.  It was suggested that the school provide an information session on scholarships and volunteer work.
(4) Correspondence – K. Churchill

· There’s a teacher’s assistant information taking place on May 5th and 21st at the Surrey Campus of the Kwantlen University College.

(5) Reports
· Chairperson – Kathy Churchill - no new update.

· Treasurer – Mary Ens provided a hardcopy of the financial statement for everyone’s review.
· After Grad – Sharon Ginter provided an update on the after grad budget. The goal was to raise $18.5K but to date only $11.0K has been raised which includes funds from the previous year.

(6) Old Business –  Mary-Anne Wickham and Sharon Ginter have volunteered to coordinate the staff appreciation lunch.
(7) New Business – K. Churchill

· The AGM is scheduled for Wednesday, May 28th at 7:00 p.m. in the school library.

· Kathy Churchill and Mary Ens hope to have a revised constitution for the next meeting.
(8) Meeting adjourned at 8:35 p.m.  The next PAC meeting is on Wednesday, May 28th @ 7:00 p.m.

